Key Decision Log

Incident Name ____________
_  Incident # ________________  Incident Type (IA/EA, Type) ______
Assign. Date _____________  Org. Name, Type (ORCA, Team or District, KNF,) ________________

Agency Administrator _______________________

DECISION INFORMATION

Date: ___________________          What does this entry concern?   __Issue  __Action  __Decision

Date issue/decision/action taken: __________ Time taken (24 hour): ___________ 
ACTIONS AND RATIONALE

Decision or issue description ____________________________________________________
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Rationale (Why was the chosen course is considered to be the most effective, or preferred? Include, if available, probability of occurrence over what time period, probability of success; basis for these determinations; risks inherent in the decision and how mitigated.) 

 _____________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________

SCOPE
What is the scope of influence for this decision? (who will it impact)

    __ Incident level     __ Area level      __Regional   __National/international    __ internal issue

What type of objective or requirement does this entry concern or implement? (select one)

   __Team management (internal, transition, size, type)

   __ Strategic objectives (L/RMP)
   __ Incident objectives (site specific)
   __ other objective/requirement transmitted in the Delegation of Authority

   __ Other _____________________________________________
Will this decision/ situation require revision of guiding documents (WFSA/WFDSS)?  __Y   __N

        Please enter on http://famtest.nwcg.gov/fam-web/ 

NEED
What are the conditions that precipitated the need to take this action/make this decision? (select all that apply)
            __ Firefighter safety

            __ Public safety

            __ Ecological effects

            __ Community and external relations

            __ Political climate/Interagency Partners
            __ Internal organizational issues

            __ Operational Efficiency/effectiveness
      __ Financial Efficiency/effectiveness

            __ Fire behavior/fire activity

            __Values at risk

            __ other ________________

Notes and further description of situation requiring attention, if any ___________________
______________________________________________________________________________

IMPACT 

How will this decision/action IMPACT the following situations? (answer for each)
                                              
        Improve      Worsen       No change Don’t Know

Firefighter safety          
  
  __
     
__
         __
  __
               

Public safety                 
  
  __
   
__
         __
  __
               

Ecological effects         
  
  __
   
__
         __
  __
               

Community/external relations
   
  __
   
__
         __
  __
    

Political climate/Partners             
  __
    
__
         __
  __
               

Internal organizational issues    
  __
    
__
         __
  __
               

Operational Efficiency/effectiveness    __
   
__
         __
  __

Financial Efficiency/effectiveness        __
   
__
         __
  __

                                               Increase       Decrease       Neutral Don’t Know

Values at Risk

                __
      
__
         __
  __

Duration, size, complexity          __
      
__
         __
  __
               

RISK SHARING

Who is the primary lead for implementing this decision/action (Position) ______________
Who are the concurring or approving parties?      __AA  
__IC   __ Command & General
__  RF   
__AC  

__ Forest Supervisor
__ None  __ Other _____________






Type of Plan (circle one): WFDSS, WFSA, WFIP, RX Burn Plan.      
WFDSS Plan Status (circle one): Under development  Pending approval   Approved    Under revision


